Workshop Description:

An exhilarating, inspirational, interactive leadership skill enhancement workshop
designed for the seasoned professional. The workshop is designed to be substantive in
leadership content, yet lively, provocative and motivating. Participants will be inspired
and equipped with resourceful tools and knowledge for successful leadership.

Learning Outcomes:

» Learn Essential Leadership Concepts and Trends

* Develop Leadership Savvy for New Millennium Success

 Learn to Motivate Others into Action

* Develop Progressive Leadership Strategies

* Learn How to Manage Difficult People and Negotiate Delicate Situations
* Develop Individualized Leadership Action Plans

Time Frame: 2 hours

Workshop Format:

 Topic discussions

« Interactive discussions and activities among participants
» Leadership skill exercises

» Self assessment instruments

Multimedia Usage:

e PowerPoint Presentation
» Related Training Materials



Discussion Topics

The Art of 21s: Century Leadership

A light refresher on critical leadership concepts, trends, and strategies for new
millennium success.

= Exploration of Leadership Styles and Personalities and How they Impact the
Behavior of Others

» A Model for 21st Century Leadership

= Visionary Leadership

Surviving the Leadership Challenge

This session addresses intricate group dynamics, leadership challenges and success
strategies for effective leadership.

= Exploration of the Mystique of Motivation

=  Group Dynamics

= Dealing with Difficult People

= Tools for Resolving Conflict

= Stress

= Styles of Behavior and Effective Leadership
= C(Creative Thinking

Formula for Success: Putting a Leadership Plan into Action

Participants will leave the workshop inspired to develop an individualized leadership
action plan to implement in their professional lives.

= Developing a Leadership Plan for Action
= “Getting Off of Go”
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